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INTRODUCTION
A couple years ago I made the decision to live a more 
creative life. This might seem an odd thing to decide, and I 
agree. I was full of doubts. Aren’t creative people just born 
creative? If I wanted to be creative then why didn’t I pursue 
an art degree? Who am I to make such a decision?

I pursued the idea anyway, albeit with uncertainty. I started 
reading books about creativity and listening to podcasts 
made by people who call themselves “creatives.” Every 
author and podcaster seemed to have their own definition 
of what it means to be creative, but all of them had two 
things in common:

1. They simply spent a lot of their time making things.
2. They didn’t always feel inspired or ‘in the mood’ to 

create.

This got me thinking about creative as less of a noun or 
adjective and more of a verb.

This definition resonates with 
me because it doesn’t mention 
anything about being innovative, 
imaginative, original, or artistic. 
It leaves space for every single 
person on the planet to call 
themselves creative.

This definition gives us the agency 
to be creative simply through being 
ourselves. Creativity is a natural 
part of being human. It does not 
equate to being gifted, ingenious, 
inventive, or prolific.

Here is Merriam Webster’s definition of creative:
marked by the ability or power to create

Being creative is less about who we are and more about 
what we do. Creativity is a skill to practice, refine, and 
improve.

Creativity is an action.
This is the conclusion I eventually reached throughout my 
four year journey toward living a more creative life. You can 
absolutely decide to be more creative, and by making that 
decision you are on the way to building creative projects 
and fulfilling your dream of being a writer, activist, zinester, 
artist, etc.



M A K E   S P A C E

A large part of my creative journey has involved decluttering 
my physical and mental spaces. There was no way I could 
focus on creative pursuits with all the stuff crowding my 
brain. I started by getting rid of clothes, shoes, and make-
up, and eventually cleared out my entire home. I also cut 
ties with toxic people, learned to say “no” more often, and 
started putting myself first.

Decluttering your whole lift takes a lot of time and energy! 
None of it happens overnight, in fact, it took  me over three 
years. Get started right away and feel lighter and more 
clear-minded.

CHALLENGE
Go through your space and collect at least 10 items to give 
away, donate, recycle, or trash. Continue the challenge by 
collecting one item per day for the rest of the month. At the 
end of the month, donate the whole lot.

ACTIVITY
Carve out a small space to work through this workbook

This means:
1. Setting aside time to work on your creative growth (i.e. 

morning, lunch break, Friday evenings, etc.)
2. Picking a place to (i.e. your kitchen counter, bedroom 

floor, library, park bench, etc.)
3. Collecting the most basic supplies (i.e. a notebook and 

pen, laptop, post-it notes, etc. )

Clear off that counter, organize your materials, and let’s get 
to work!

GETTING

If you haven’t worked on 
anything creative in a long 
time, getting started is 
the hardest part. To get 
over all the fear and doubt 
that comes with starting 
something new, let’s 
get started with a small, 
actionable project that only 
has one priority: fun!

ACTIVITY
Start a monthly Fun-A-Day 
project

The concept is simple: Pick 
a project, do it daily for one 
month, and show your work. 
Some cities actually organize 
community participatory 
Fun-A-Day art shows in 
February. But I encourage 
you to start a Fun-A-Day 
project right now. You’re 
welcome to share your 
progress on social media, 
or just send progress pics 
to a close friend or family 

member.

Here are some additional 
requirements to ensure your 
project is successful:

• Pick an activity that you 
can complete in 15-30 
minutes each day. If you 
try to do something that 
takes longer, it will be 
unlikely that you actually 
complete the project.

• Try not to buy any new 
supplies for this project. 
Use resources already 
available to you like a 
paper and pen, recycled 
magazines, or free 
software.

Here are some ideas:
• Write a haiku
• Make a mini-collage, 

mini-painting, mini-zine
• Record a sound
• Write a couple lines 

of code and reveal a 
simple software product 
at the end of the month

• Collect things you find 
on your walk to work

• Curate a photo book 
and write a memory 
next to each photo for a 
month

STARTED



What was successful about this project?

What did you learn about the process?

Would you like to continue working in this medium? Or 
would you prefer to try another medium for your next 
project?

REFLECTIONS ON YOUR FUN-A-DAY



Why do you want to start a creative practice? What are you 
hoping to gain from this process? How do you hope to feel 
as a result of creating more?

What is a problem that you’d like to help solve? It could be 
a problem you’ve noticed in your community, in your circle 
of friends, within families, or in the world.

What does a meaningful life look like to you? Note that I 
didn’t say ‘successful.’

COMMITTING
Now that you’ve created something 
for 30 days, it’s time to dig deep and 
get to the meat and potatoes of our 
creative pursuits. Take some 
time answering these questions: to creativity

I like these questions 
because they are more 
open-ended than “What is 
your passion?”

Passion is a sticky word for 
me. Throughout four years 
of college I searched for 
my “passion” and never 
found it. What worked 
instead? Working through 
various creative projects 
that were interesting and 
fun. Eventually, I figured out 
what kinds of projects add 
meaning and value to my life 
and the lives of others.

If you have a passion, great! 
If not, don’t get caught up 
in finding the pot of gold at 
the end of the rainbow. Let’s 
focus on creating. Eventually, 
meaning and fulfillment will 
find us.

The answers to these 
questions will help prepare 

for the next activity: writing 
your creative manifesto.

ACTIVITY
Write your creative manifesto

A creative manifesto is a 
short paragraph declaring 
your motives and purpose 
behind the creative life 
you’ve chosen to live.

Here’s a template (but I 
encourage you to write 
something that really flows 
from the heart!):

I [insert name here] am 
a creative individual and 
curious spirit. I am creative 
because _________. Working 
on creative projects makes 
me feel ________. I want to 
grow my creative practice 
for these three reasons 
_________, ________, 
_________.

Writing your creative
Manifesto



Here’s my creative manifesto:

I, Sam Andrews, am a creative individual 
and curious spirit. I was born to create. I 
rejoice in the small creative projects like 
diary entries and homemade desserts. 
I equally rejoice in the bigger creative 
pursuits—the ones that contain an 
outpouring of my time, my fears, and my 
whole heart. I commit to learning and 
trying new things, even though I may be 
scared. Growing in my creative practice is 
a continual process of re-invention. Over 
and over I am re-creating myself more 
open, more loving, and more grateful. My 
creativity is my freedom and my freedom 
is everything.

Within this workbook there is an index 
card for you to write your creative 
manifesto (&& decorate it with the 
collage kit!). I encourage you to 
keep this card with you as you move 
through this workbook. Maybe tape it 
to your bathroom mirror or the inside 
of your notebook?

WRITE IT DOWN



MINIMUM VIABLE CREATIVE
PROJECT
In the world of business 
and tech, MVP stands for 
Minimum Viable Product. 
This is the first version of 
a product that contains 
just enough features and 
functionality to gain a couple 
early-adopters. Think the 
most basic version of a 
product that still could be 
useful or helpful to others.  
It’s more fleshed out than a 
prototype, but less complete 
than a full Beta version.

At this point in the process, 
it’s time to come up 
with your own idea for a 
Minimum Viable Creative 
Project (MVCP). This project 
will be larger than the Fun-
A-Day project from earlier 
in this workbook, but not 
something so outlandish that 
it would require you to quit 
your job and move out of 
the country to accomplish.

Alexandra Franzen (one 
of my favorite bloggers) 
recently wrote about this 

kind of project through a 
conversation with a friend:

“Friend: I am 64 years old. 
I’ve run multiple businesses. 
I’ve achieved a lot. At this 
stage in my life, I just want to 
make a difference. I want to 
feel like I am using my life to 
leave behind a real “legacy.”

Alexandra: You love 
teaching women how to 
believe in themselves. You 
specialize in teaching people 
how to shift their mindset 
from “I could never do 
that…” to “I am capable. I 
have what it takes. Why not 
me?”

Friend: Yes. That’s what 
I do. Most women feel 
inadequate in some way or 
another. Most women just 
don’t believe in themselves.

Alexandra: What if you 
started a new project? What 
if you declared, “Over the 
next 10 years of my life, I will 

answers to the questions 
from the previous 
section. Maybe the 
theme of your MVCP 
is somewhere amongst 
your answers?

2. The medium fits within 
your dreams for the 
future. If you have 
dreams of becoming a 
videographer, then your 
MVCP should probably 
be a video project.

3. The project does 
not involve any 
gatekeepers. This 
means your project will 
not depend on anyone 
else to get started or 
finished. We live in a 
world where anyone can 
post to YouTube, self-
publish a book, get an 
app in the app store, 
or start a blog. You no 
longer need a publisher 
or a record deal to 
get your work into the 
world. Take advantage 
of these free and open 
resources.

4. It has a realistic 
deadline. I recommend 
a project that will take 
somewhere between 
three and twelve 
months.

teach 1,000 women how to 
believe in themselves. I will 
record each of their stories 
on my website.” What if you 
made that your personal 
mission? Imagine the ripple 
effect of that project, now, 
and long after you’re gone.

Rather than trying to 
figure out my friend’s “life 
purpose” (which can often 
feel nebulous, confusing, 
change-able, or hard to put 
into words) we came up 
with an exciting ‘project’ 
— a project with a specific 
timeframe (10 years), a 
specific goal (sharing tools to 
build self-trust and combat 
feelings of inadequacy) 
and a specific way to track 
progress (1,000 women).“

This is the kind of project 
I’m looking for! Although I 
recommend a shorter time 
frame. How about we aim for 
your MCVP to be completed 
within one year?

Your MVCP should meet the 
following requirements:
1. Something you are 

excited about working 
on. Take a look at the 
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Once you’ve completed your mind map, take a few days 
to reflect on this process. Mull over some of the ideas you 
came up with. Then, take some time to answer the following 
questions:

What is your best project idea?

What is your timeline for completing this project?

Congratulations for making it this far!!! You are well on your 
way to starting and finishing a big creative milestone.

Now that you’ve come up with a project and timeline, let’s 
talk about how you’re actually going to make it happen. This 
is often the hardest part. Here is a handy FAQ to help you 
get focused.

“I’m have so many other priorities. Friends, family, work, 
exercise, school. How do I find time to work on my 
project?”
• Learn to say no. Say no to brunch with friends. Say no 

to extra committments & responsibilities.
• Wake up an hour earlier. Stay up an hour later. Work on 

your project when everyone else is asleep.
• Make use of the wasted pockets of time. Stop scrolling 

social media. You’d be surprised at how much those 
minutes add up.

“I’ve committed to working on this project, but every time 
I sit down to work, it takes me a while to get started. I have 
trouble focusing for the first 30 minutes.”

You’re probably thinking too much about the big-picture. 
Start smaller. Tell yourself that you’re not allowed to leave 
your chair until you’ve written/brainstormed/outlined/
edited for 10 minutes straight.

“I’m feeling stuck. What do I do?”
• Take a walk to clear your mind.
• Visit a museum or library.
• Write down 10 ideas. Anything that come to mind. 

Inventions, innovations, app ideas, books to write, etc. 
Do this every day for 10 days (James Altucher calls this 
“becoming an idea machine”).

• What is the tiniest next step to get your project going? 
Do that step. Repeat.

Doing the work: FAQ



PLAN A CREATIVE RETREAT
In order to execute your 
MVCP according to your 
timeline, consider dedicating 
one full weekend, two days, 
to completing a large chunk 
of the work.

What steps would you need 
to take to plan two full days 
to work on your MVCP?

What if you planned it 3 
months in the future, put 
it on your calendar, and 
said ‘no’ to every other 
commitment that weekend?

HOW TO ORGANIZE A 
CREATIVE RETREAT
It helps to have a well-
formed plan for a full 
weekend of working on your 
MVCP. Otherwise you may 
spend a bulk of that valuable 
time lolling around, trying 
to figure out what exactly 
needs to be done. Schedule 
large, complicated tasks for 
these two days. Tasks that 
take a lot of time and energy 
to do well.

Recently I came up with 

some t-shirts, enamel pins, 
and stickers I’d like to 
design. I’d like to set up a 
website to sell these items 
too! If I were planning to 
complete this project in a 
series of creative retreats, 
here’s how it would look:
 
Creative Retreat #1: Design 
all the products in Adobe 
Illustrator
Creative Retreat #2: Have a 
photoshoot for the products
Creative Retreat #3: Set up 
a Shopify website using the 
photos from the previous 
creative retreat
Creative Retreat #4: Make 
social media graphics and 
ads. Start executing a 
marketing strategy.

In between creative retreats, 
I would spend time working 
on all of the smaller tasks 
that don’t take as much time 
or focus. Sending emails 
to potential manufacturers, 
placing orders for products, 
making a photoshoot mood 
board, etc.

“I’m feeling completely overwhelmed. What do I do?”
• Take a bath. Nobody can ask you to do anything whilst 

sitting in the bathtub.
• Write about all the things that are overwhelming you at 

this moment. Then write a potential solution to each of 
those issues.

• Take a nap!
• What is the tiniest next step to get your project going? 

Do that step. Repeat.

“I don’t have a nice enough camera/computer/wardrobe/
collection of art supplies to make my project successful. If I 
had nicer equipment/tools, my project would be better.”

Maybe this is true. But all the best projects started 
scrappy. You’ll look back on this time and be proud of 
yourself for creating what you did under less than ideal 
conditions.

“My project is dumb and nobody cares.”
Hmm. I don’t believe that! Review your creative manifesto 
and get to work. The world needs you and your creativity.



The best part of my creative process has been the people 
I’ve met along the way. Being part of a community is 
instrumental to making sure you keep on your creative path 
and feel supported along the way.

The first step is to think about what value you could bring to 
the creative community. If it’s a kind and welcoming group 
of creatives, you are likely going to receive a lot of support 
as you work on your project. But you have a lot to give too! 
How could you help others in the group? What do you bring 
to the table? Maybe it’s as simple as bringing food to the 
meet up. You probably have many amazing skills, don’t hide 
them from your new creative community!

Building community is a process, so don’t worry about 
rushing this process. It should feel natural, although it may 
be scary at first!

Places to look for other welcoming creatives:
• Social media & Meetup.com
• Find your local zine community. Zinesters are some of 

the best people I’ve ever met!
• Art, music, and cultural events
• Classes and workshops
• Make your own! Organize weekly writing meet ups, 

‘stitch n’ bitch,’ or collage nights.

build community



This is a very life-coachy, self-helpy exercise, but still 
worthwhile. I want you to set aside an hour to write a journal 
entry as if you were yourself, but 10 years in the future. 
Imagine it’s your birthday 10 years from now. How would 
you be celebrating? Who are you celebrating with? What 
kind of projects are you working on? What are you proud of 
yourself for accomplishing over the past 10 years?

The more specific the diary entry, the better. Start from the 
moment you wake up until the moment you fall asleep. 
What do your bedroom sheets feel like? What does your 
creative space look like? What does your hair look like? How 
does your birthday cake smell?

Read this journal entry once every year.

This exercise comes from designer Debbie Millman who 
learned it from Milton Glaser (the guy who designed the I 
<3 NY logo). Glaser would have all his students write this 
detailed future diary entry.

Debbie described the process in an interview:

“Dream big dreams without any fear. Write it all down. You 
don’t have to share it with anyone other than yourself. Put 
your whole heart into it. And write like there is no tomorrow; 
write like your life depends on it because it does. And then 
read it, once a year, and see what happens.

It’s magic.”

Envision Your Future



I hope this workbook was helpful in getting 
you closer to your dreams. If you ever feel 
lost, remember: 

Creativity is an action. Let’s get to it.

• Magic Lessons book and podcast by Elizabeth 
Gilbert

• The Accidental Creative podcast by Todd Henry
• Creative Pep Talk podcast by Andy J. Pizza
• The Chase Jarvis Live Show podcast
• Design Matters podcast by Debbie Millman
• Pivot book and podcast by Jenny Blake
• 99% Invisible podcast by Roman Mars
• You Are A Badass by Jen Sincero
• The Millennial Way by Declan Wilson
• So Good They Can’t Ignore You and Deep Work 

by Cal Newport
• Writing Down the Bones by Natalie Goldberg
• Bird by Bird by Anne Lamont
• The Alchemist by Paulo Coelho
• James Victore’s YouTube channel
• The Ultimate Guide To Reinventing Yourself 

essay/blog post by James Altucher
• Alexandra Franzen’s blog alexandrafranzen.com
• The Crossroads of Should and Must essay by 

Elle Luna
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